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Cloud Consultancy & Assessments

Move to the cloud with clarity,
confidence, and purpose.

Why Assess?

Before embarking on a cloud migration or
modernisation project, it’'s crucial to have
clarity on your reasons why. At TIEVA, we
partner with you to understand your unique
business goals and challenges, revealing the
potential within your current environment.

Our comprehensive cloud assessment
provides detailed analysis and strategic
insights, identifying the cloud strategy that
best fuels your innovation and growth.

Working alongside your team, we review your
business and IT environment to deliver valuable
insights into the feasibility, risks, costs and
benefits associated with cloud deployment.
We provide everything you need to make
informed decisions and develop a successful
cloud strategy.

want to know more?

e. enquiries@tieva.co.uk t. +44(0)118 960 2500

Outcomes include:

Align to Business Goals:

Ensure your cloud strategy fuels your business and technical
objectives and unlocks possibilities for innovation and growth.

Optimised Cloud Strategy:

Leverage in-depth analysis and reports to tailor your cloud plan
delivered by our experienced Cloud specialists.

Cost Efficiency:

Eliminate surprises with detailed cost modelling and projections
for your cloud journey.

Dependency Mapping:

Gain a transparent overview of the relationships between
workloads and infrastructure. Identify applications suitable for
cloud migration and assess dependencies to deliver a clear
roadmap for your cloud transformation.

Risk Assessment:

Identify and analyse potential risks, devising effective risk
mitigation strategies to safeguard your journey.

Security Evaluation:

Assess security measures and requirements, developing a
comprehensive security strategy for safeguarding data and
applications in the cloud.

Select the Perfect Cloud Fit:

Evaluate different cloud service providers and select

suitable services based on your specific

organisational needs.
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Our Approach to Cloud in Action

Our comprehensive cloud consultancy and assessment service is built upon the .
foundation of TIEVA's FRAME methodology and leverages powerful toolsets to gather the
information needed to ensure a smooth and risk-free transition to your cloud destination. Related Se rViceS

Discover

Our team of cloud experts will conduct a discovery session to frame your cloud vision, explore the

possibilities and all factors essential for building a compelling business case for cloud deployments. Mlgratlon

Assess

Once the objectives are established, TIEVA will perform a comprehensive evaluation of your existing IT
infrastructure and workloads. This assessment generates data that will identify workloads suitable for

Well Architected Review

migration, assess dependencies between services, evaluate security and compliance needs, and more. Cost Optimisation
Consult
Our cloud consultants leverage the valuable data gathered during the assessment to offer expert guidance. Cloud Support

We work with you to design a cloud environment and determine the optimal cloud platforms and hosting

options tailored to your specific application and infrastructure requirements. i
Cloud Managed Services

Strategy

Equipped with the insights from the discovery session, assessment, and consultation phases, we collaborate
with you to develop a cloud strategy and roadmap. This roadmap is aligned with your organisation’s
objectives and requirements, outlining a clear path for a secure and successful cloud migration.

Depending on your requirements, TIEVA offers two levels of assessment:
Standard and Advanced. See the table below for details.

Standard Assessment Advanced Assessment
Cost Estimate / TCO Q Q
Workload Inventory Q 0
Workload Readiness 0

S

Workload Dependencies
PaaS Opportunity Basic Detailed
Lift & Shift Assessment

Re-Architect Opportunity

(O N

Business Case
Environment Views Unlimited
Assessment Report
Assessment Playback

Migration Estimate

(O AR ()

Migration Strategy
Migration Approach
Multi-Cloud Support

(ORI

S

Cost Optimisation

GET STARTED TODAY!

Wherever you are on your cloud journey, TIEVA is here to guide you forward and help determine the right cloud
strategy for your business.

Learn more about our FRAME methodology visit https:/www.tieva.co.uk/company/approach
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