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Accelerate innovation and unlock business benefits faster with TIEVA’s 
Cloud Migration services.

Understanding Cloud Complexity
The cloud landscape has evolved beyond Private, Hybrid, Public Cloud to encompass additional services including Sovereign,  
Multi, and Industry Clouds. With business leaders under increasing pressure to drive innovation with operational efficiency to deliver 
outcomes faster, the need for proven methodologies, experience, and expertise to navigate all these options and address complex 
cloud business cases has never been greater.

Cloud Migration

Moving to the cloud is not just a shift in technology; it’s a transformative strategy that propels your business 
towards rapid innovation and tangible benefits. When you see the cloud as an enabler for driving greater business 
outcomes, remarkable things happen. To ensure your success, we’re here to guide you through every step of your 
cloud adoption and migration journey

Why Move to the Cloud?
The Cloud is now a foundational platform for delivering business operations and applications.  
Key drivers for cloud migration include:

Improve Security and Compliance:
Ensuring the protection of your business and 
maintaining compliance is crucial. Companies of 
all sizes are potential targets, and their operations, 
brand, reputation, and revenue are at risk from  
cyber threats.

Drive Agility and Scalability:
Responding to and anticipating business demands 
requires agility and scalability. A cloud strategy 
addresses current requirements while building a 
scalable approach to meet future needs.

Protect and Grow Revenue: 
A well-defined cloud strategy will enable your 
business to meet its strategic objectives and drive 
growth.

Deliver Business Value: 
Legacy and inefficient services can impede growth, 
increase costs, reduce productivity, and lead to a 
poor customer experience. A robust cloud strategy 
helps your business achieve cost efficiencies and 
potential savings.
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Cloud Migration

Why TIEVA?
Leveraging insights from our detailed Cloud Assessments, our cloud consultants follow TIEVA’s advanced F.R.A.M.E methodology 
to plan and deliver end-to-end cloud migration. Combining industry expertise with proven tools and technical capabilities to ensure 
fast, secure, and effective migrations. From strategic consultation to platform selection, cost modelling, operational design, and 
ongoing management, we deliver comprehensive support at every step of your migration journey.

Get Started with TIEVA Today!
Let TIEVA guide you through every step of your cloud journey, ensuring a smooth and risk-free transition. Speak to one of 
our Cloud experts today.

To learn more contact one of our experts today - visit https://www.tieva.co.uk/contact

The 6 Steps of Our Migration Service

 Mobilisation: 
• Assemble a project team with representation from  
 both your organisation and Tieva’s Cloud specialists.
• Create a single Project Plan with shared information  
 repositories. 
• Establish a regular cadence for project status and  
 progress.status and progress.

STEP 1

 Landing Zone Setup: 
• Leverage Tieva’s proven Reference Architecture for  
 Landing Zone set-up.
• Build, test, and deploy the Platform and/or Workload  
 Landing Zone.

STEP 3

 High-Level Design (HLD): 
• Conduct workshops covering Business, Technical,  
 Platform, and Workload topics, led by TIEVA specialists.
• Generate critical design decisions for project success.
• Present and approve the HLD.

STEP 2

 Migration Plan: 
• Document the schedule for workload migrations,  
 align resources, and prepare roll-back plans.
• Detail all roles and responsibilities to ensure a   
 successful Migration.
• Plan to minimise or eradicate any business downtime  
 during the migration process.

STEP 4

 Handover: 
• Provide comprehensive documentation and materials.
• A team review within 90 days to ensure cloud services  
 perform as planned.
• Options for ongoing support and managed services  
 (available as separate agreements)

STEP 6

 Migration:  
• Perform migrations.
• Test against established success-criteria.
• Ensure deployment to the Landing Zone.

STEP 5

Related Services

Cloud Assessment

Well Architected Review

Cost Optimisation

Cloud Support

Cloud Managed Services


